
VILLAGE OF NORTHFIELD 
BOARD OF TRUSTEES 

Minutes of January 24, 2006 
 

I. ROLL CALL:  Chair Thomas McCarney, Trustees Samantha Baraw, Libby Hambleton, Richard 
Suitor, and James Wilson.  Also present were Village Manager Nanci Allard, Superintendent of 
Public Works William Lyon, Accounting Manager Laurie Baroffio, Utility Assistant Doug Reed, and 
Everett Greenslit. 

Chair McCarney called the meeting to order at 7:00 p.m. 

II. PUBLIC PARTICIPATION (Scheduled): 

Action Items III e and f were discussed first.  See below. 

a. Everett Greenslit, Change Order 12:  Mr. Greenslit questioned the change order and 
the repayment to PENTA.  This is regarding Paragraph 2 on the memo concerning 
Change Order 12.  It was explained that the total amount originally would have been 
$52,000.  $7383 was the negotiated amount paid by PENTA, leaving a balance of 
$44,617.  This remaining amount was paid as scheduled by Traveler’s Insurance 
($11,700), Dubois & King ($15,584), and ANR/Rural Development ($17,333).  Mr. 
Greenslit stated that he was satisfied at this time with this explanation but may wish to 
revisit this matter later. 

III. ACTION ITEMS 

a. Approval of Minutes 

1. January 10, 2006 (Regular Meeting).  Motion by Trustee Suitor, seconded by 
Trustee Hambleton, to approve the minutes.  Motion passed 5-0-0. 

b. Approval of Bills 

1. Warrant #15-06.  Motion by Trustee Wilson, seconded by Trustee Suitor, to 
approve Warrant #15-06 in the amount of $76,283.36.  Motion passed 5-0-0. 

2. Warrant #15-06A.  Motion by Trustee Suitor, seconded by Trustee Wilson, to 
approve Warrant #15-06A in the amount of $17,932.38.  Motion passed 5-0-0. 

3. Warrant #15-06B.  Motion by Trustee Suitor, seconded by Trustee Wilson, to 
approve Warrant #15-06B in the amount of $7,595.97.  Motion passed 5-0-0. 

c. Capital Equipment Refunding Note (2005 International Dump Truck):  $63,236 @ 
3.65% interest:  Motion by Trustee Hambleton, seconded by Trustee Suitor, to approve 
the Note and adopt the Resolution.  Motion passed 5-0-0. 

d. VPPSA Project 10 Project Development Agreement (PDA):  This is the next step in 
the process; it will cost approximately $40,000.  They are waiting for Northfield’s 
response.  Motion by Trustee Suitor, seconded by Trustee Hambleton, to authorize the 
Manager to sign the agreement and enroll Northfield in the project.  Motion passed  
5-0-0. 

e. Municipal Computer Software/Hardware Upgrade.  There was a committee that 
evaluated the possible upgraded systems.  The decision was unanimous by the 
committee to recommend MUNIS.  There is some concern whether the dot matrix printers 
would be sufficient for use.   There was discussion over whether a contingency amount 
was built into the budget.  The item will be placed on the agenda for the next meeting, 
along with a recommendation from the Manager. Motion by Trustee Suitor, seconded by 
Trustee Hambleton, to approve the purchase of MUNIS software according to the current 
estimate and allow the Accounting Manager to return if additional hardware changes are 
needed.  Motion passed 5-0-0. 



Trustees Minutes 
01/24/06 – Page 2 
 

f. Sewer Line Extension Scope of Services:  Norwich University is proceeding with its 
plans to add another dormitory for 270 people.  Water and sewer need to be brought to 
the new dorms.  The Village may need to pay for some of the project.  Trustee Suitor 
would like to see an estimate of how much this will cost the Village and where the funds 
would be coming from.  Superintendent Lyon will ask for a proposal. 

g. Old Village Footbridge:  A certified letter was sent to the winning bidder, Larry Drown; 
requesting that he contact the Manager’s Office with his plans to purchase and remove 
the footbridge; there was no response by the January 19, 2006 deadline.  Chair 
McCarney requested that Manager Allard find out the next legal options on this item. 

IV. REPORTS 

a. Village Manager 

1. Six-Month Financial Statements:  Trustee Suitor noted that the Electric 
Department is in a better financial situation than six months ago despite power 
cost increases.  Manager Allard noted that Northfield anticipates asking for a rate 
increase to cover power purchases made for the next two years.  VPPSA will 
recommend an amount, anticipated in March, to take effect on July 1, 2006. 

2. Status of Village Footbridge Footpath Right-of-Way.  Chair McCarney has 
concerns on this item.  To date, Manager Allard has nothing further to report.  
Chair McCarney would like a deeded Right-of-Way (ROW) for the footpath from 
the Vermont State Housing Authority (VSHA).  We will also need to get a ROW 
from the Central Vermont Railroad (CVRR).  Manager Allard has requested this 
twice from them with no results. 

3. Status of Deed to Land on Water Street West of the River, South of the 
Footbridge.  To date, Manager Allard has nothing further to report.  This item 
was sent to the CVRR for a Quit Claim Deed.  The land has now been 
transferred to VSHA, thus a copy of the deed needs to be sent to the VSHA.  
Chair McCarney would like the deed signed off. 

b. Committee Reports:   

1. Inter-Local Agreement Committee.  Chair McCarney would like to see a 
meeting of this committee when we get the information from Superintendent Lyon 
regarding the possible Norwich University upgrades. 

2. Bids for the Village Reports. The bids have come in and will be discussed later. 

c. Miscellaneous:  None. 

V. PUBLIC PARTICIPATION (Unscheduled):  None. 

VI. ADJOURNMENT:  Motion by Trustee Hambleton, seconded by Trustee Suitor, to approve the 
Adjourn.  Motion passed 5-0-0. 

The Board adjourned at 9:22 p.m. 

Respectfully submitted, 

Samantha H. Baraw 
Samantha H. Baraw, Clerk 
 
These minutes are subject to approval at the next scheduled meeting. 
 


